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Budget Scenarios Spreadsheet 
Departmental Budget Narratives and Organizational Charts 

Multi-Year Comparison of Budgeted Positions by Department 
Community Endowment Fund – Non-Profit Donation Requests 



Budget Reduction 
Proposed on Day 2 

of Budget 
Workshop

 Restorations 
Permitted by 
Increase in 
Revenue 

Estimates*

Restorations 
Permitted with 

4.2456 
Millage**

Restorations 
Permitted by $16 
Fire Assessment 

Increase***
Items Not 
Restored

Town Administrator / Human Resources
Administrative Aide $83,653 $83,653

Town Clerk / Budget & Finance Department
Special Election $50,000 $50,000

Housing & Community Development
Office & Misc - After School Scholarships $10,000 $10,000

Development Services Department
Code Enforcement:
 Clerk Typist II PT $20,591 $20,591

Secretary $53,628 $53,628
Legal Expense $5,000 $5,000 $0
Nusiance Abatement $5,000 $5,000 $0
Photographic Expense $1,150 $1,150
Office & Miscellaneous Expense $5,650 $5,650
Education & Training $2,600 $2,600

$93,619
Building:

Permit Clerk $49,348 $49,348 $0
Building Inspector $83,057 $83,057 $0
Overtime $50,000 $50,000 $0
Office & Miscellaneous $7,000 $7,000 $0
Travel & Education $4,449 $4,449 $0
Wireless cards/access $14,500 $14,500 $0
Communications $2,500 $2,500 $0
Unsafe Structures Board $3,000 $3,000 $0

$213,854
Planning & Zoning:

Assistant to Development Services Director $127,379 $127,379
College Intern $9,289 $9,289
Marketing of TOC & RAC $15,000 $15,000
Lobbying for TOC & RAC $12,500 $12,500
RAC Design Guidelines $17,000 $17,000
Education & Training $2,400 $2,400

$183,568
Engineering:
 Office & Miscellaneous Expense $1,200 $1,200 $0

Education & Training $19,075 $19,075 $0
Wireless cards/access $3,600 $3,600 $0
Capital Outlay $1,000 $1,000 $0
CBWD Outfall Mapping Project $1,000 $1,000 $0

$25,875
Police Department
HTE Crimes Management/Police Wks Maintenance $88,250 $88,250
Overtime $86,750 $22,475 $64,275
Education & Training $15,734 $15,734
Police Service Aide $51,226 $51,226 $0
4 Police Officers (includes payroll, uniforms, equipment) $400,000 $400,000 $0

$641,960

Fire Rescue
5 Firefighter/Paramedics $448,860 $211,864 $260,109 $0
Fire Inspector - delay start date until mid-year $52,473 $52,473 $0

$501,333
6 Firefighter/Paramedics eliminated prior to 6/19/08 workshop $530,270
Fire Lieutenant eliminated prior to 6/19/08 workshop $145,431

Public Works
Maintenance Tech I (Facilities) $49,333 $49,333 $0
Maintenance Tech I (Roads & Drainage) $49,333 $49,333 $0
Lawn Maintenance Contractual $48,000 $30,000 $18,000
Roadway Maintenance $10,000 $8,000 $2,000

BUDGET SCENARIOS DEPENDING ON REVENUE AVAILABLE



Budget Reduction 
Proposed on Day 2 

of Budget 
Workshop

 Restorations 
Permitted by 
Increase in 
Revenue 

Estimates*

Restorations 
Permitted with 

4.2456 
Millage**

Restorations 
Permitted by $16 
Fire Assessment 

Increase***
Items Not 
Restored

BUDGET SCENARIOS DEPENDING ON REVENUE AVAILABLE

Landscaping - ROW $5,000 $5,000
Parks Ground Maintenance $3,324 $3,324
Mowing of ROW (per 7/2/08 Council mtg) $0 $40,000

$164,990

Special Projects Department
Contractual Services/Special Events $5,853 $5,853
Utilities (Rodeo ground entrance costs transferred to CRA) $3,396 $0
Utilities $604 $604
Arena Expense $4,777 $4,777
Equipment $4,000 $4,000

$18,630

Parks & Recreation Department
Recreation Coordinator $93,985 $93,985 $0
Recreation Leader $47,653 $47,653 $0
Convert 3 FT Maintenance Tech to 6 PT Maintenance Tech $15,338 $15,338 $0
Convert 2 FT Recreation Leaders to 4 PT Recreation Leaders $27,489 $27,489 $0
Recreation Leader PT $26,771 $26,771 $0
4 Recreation Attendants PT $74,493 $74,493 $0
Crew Leader $72,117 $72,117 $0
Utilities $23,600 $20,000 $3,600

$381,445
Town Attorney
Other Town Attorney $39,029

TOTAL GENERAL FUND $2,318,927 $823,941 $958,964 $935,810 $424,659

* Revenue increases to budget include:
Auto Allowances/Take-Home Vehicles Policy Revision $80,000 
State Projection for Municipal Revenue Sharing $67,496 
State Projection for 1/2 Cent Sales Tax Revenue $436,716 
Additional Building & Engineering Reserves Utilitized $239,729 

$823,941 

** At the first budget workshop, the total amount that could be restored to the budget if a millage rate of 4.2487 was adopted, instead of 4.1215, was $981,588.
On July 1st, the Town received updated taxable value information from the Property Appraiser, which resulted in a revised proposed millage rate of 4.2456.  
The updated rate and taxable value correlate to a revenue variance of $ 958,964 between the proposed millage and a 4.1215 millage.

*** Incorporates the FY2007-2008 estimate that each $1 increase or decrease equals $58,560 in revenue.
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Department Title of Position FY2004 FY2005

# of Funded 
Positions 
FY2006

# of Funded 
Positions 
FY2007

Original # 
Funded 

Positions 
FY2008

Revised # 
Approved 

Positions FY 
2008*

# of Funded 
Positions 
FY2009

Town Mayor 1 1 1 1 1 1 1
Administrator Council Members 4 4 4 4 4 4 4

Administrative Aide 1 2 2 2 2 3 3
Assistant TA 1 1 1 1 1 1 1
College Intern 1 0 0 0 0 0 0
Executive Asst. to TA 1 1 1 1 1 0 1
Town Administrator 1 1 1 0 1 1 1
Clerk Typist I 1 1 1 1 0 0 0
Economic Dev Manager 1 1 1 0 0 0 0
GIS Manager 0 0 1 1 1 1 1
GIS Project Leader 0 1 1 0 0 0 0
GIS Technician 1 1 0 0 0 0 0
Grants Specialist 1 1 1 1 1 1 1
Graphics Coordinator 1 0 0 0 0 0 0
Programs Admin 1 1 0 0 0 0 0
Program Manager 0 0 2 2 2 2 2
Program Specialist 1 0 0 0 0 0 0
Public Information Officer 0 0 1 1 1 1 1
Public Relations Coor. 1 1 1 1 1 1 1
Safe Neighborhoods Coord. 1 0 0 0 0 0 0
Secretary (Conf.) 1 1 0 1 1 1 1

Dept. Subtotal 15 13 19 17 17 17 18

Budget & Finance Account Services Supervisor 1 1 0 0 0 0 0
Accountant I 0 0 1 1 1 1 1
Accountant II 0 0 1 2 1 1 1
Accounting Manager 0 0 1 1 1 1 1
Administrative Aide 1 1 1 1 1 1 1
Budget/Finance Director 1 1 1 1 1 1 1
Budget Manager 0 0 0 0 0 0 1
Buyer 0 0 1 2 2 2 2
Cashier/Receptionist 2 2 2 2 2 2 2
Clerk Customer Relation I 1 1 1 1 1 1 1
College Intern 2 3 4 4 4 4 4
Cust. Rel. Spvsr 1 1 1 1 1 1 1
Deputy Budget/Finance Dir. 1 1 1 1 1 1 1
Finance & Budget Analyst 0 0 0 1 1 1 0
Finance Clerk I 3 3 2 2 2 2 2
Finance Clerk II 1 1 1 1 1 1 1
Fixed Asset Specialist 1 1 0 0 0 0 0
Graduate Intern 2 1 0 0 0 0 0
High School Intern 1 0 0 0 0 0 0
Payroll Assistant 1 1 1 1 1 1 1
Payroll Technician 1 1 1 1 1 1 1
Procurement Manager 1 1 1 1 1 1 1
Revenue Specialist 1 1 0 0 0 0 0

Dept. Subtotal 22 21 21 24 23 23 23

TIMS Administrative Secretary 0 0 1 1 1 1 1
Clerk Typist II 1 1 0 0 0 0 0
College Intern 1 1 1 1 1 1 1
Information Specialist I 5 5 4 4 4 4 4
Information Specialist II 0 0 1 1 1 1 1
IS Director 1 1 1 1 1 1 1
IS Supervisor 1 1 1 1 1 1 1

Dept. Subtotal 9 9 9 9 9 9 9

Town Clerk Administrative Secretary 0 0 1 1 1 1 1
Assistant TC 1 1 1 1 1 1 1
Clerk Typist II 1 1 0 0 0 0 0
College Intern 1 1 0 0 0 0 0
Graduate Intern 0 0 1 1 0 0 0
High School Intern 1 0 0 0 0 0 0
Office Assistant 1 1 2 2 2 2 2
Secretary 2 2 1 1 1 1 1
Town Clerk 1 1 1 1 1 1 1

Dept. Subtotal 8 7 7 7 6 6 6

Human Resources Administrative Aide 1 1 1 1 1 1 1
Asst. Human Resources Dir. 1 1 1 1 1 1 0
College Intern 0 0 0 0 0 0 1
High School Intern 1 2 2 2 0 0 0
Human Resource Analyst 1 1 1 1 1 1 1
HR Labor Relation 0 0 0 1 0 0 0
HR Assistant 2 2 2 3 3 3 1
HR Coordinator 0 0 0 0 1 1 1
HR Director 1 1 1 1 1 1 1
HR Technician 1 1 1 1 1 1 1
Risk Management Technician 0 0 0 0 0 0 1
Risk Manager 1 1 1 0 0 0 0

Dept. Subtotal 9 10 10 11 9 9 8

Development Services
Code Administrative Secretary 0 0 1 1 1 1 1

Chief Code Compliance Inspector 1 1 1 1 1 1 1

MULTI-YEAR COMPARISON OF BUDGETED POSITIONS BY DEPARTMENT

Note - This is the same Staffing sheet that was included in your original packet with the exception of adding two new columns:  FY 2004 and FY 2005
This does NOT include changes that were discussed at the first Budget Workshop.



Department Title of Position FY2004 FY2005

# of Funded 
Positions 
FY2006

# of Funded 
Positions 
FY2007

Original # 
Funded 

Positions 
FY2008

Revised # 
Approved 

Positions FY 
2008*

# of Funded 
Positions 
FY2009

MULTI-YEAR COMPARISON OF BUDGETED POSITIONS BY DEPARTMENT

Clerk Typist II 0 0 1 1 1 1 1
Code Compliance Inspector 5 5 4 4 3 3 3
Code Compliance Inspector II 0 0 1 1 1 1 1
Code Compliance Officer 1 1 1 1 1 1 1
Secretary 0 0 1 1 1 1 1

Subtotal 7 7 10 10 9 9 9

Engineering Administrative Secretary 1 1 1 1 1 1 0
Asst. Town Engineer 1 1 1 1 1 1 1
Building Inspector 0 1 0 0 0 0 0
Chief Engineering Inspector 1 1 1 1 1 1 1
Clerk Typist I 1 1 0 0 0 0 0
Deputy Building Official 0 1 0 0 0 0 0
Electrical Inspector 0 1 0 0 0 0 0
Engineering Inspector 3 3 3 3 3 3 3
Engineer II 1 1 1 1 1 1 0
Office Supervisor 0 0 0 0 0 0 1
Permit Clerk 0 0 1 1 1 1 1
Town Eng./Asst. Dev Svc Dir. 1 1 1 1 1 1 1

Subtotal 9 12 9 9 9 9 8

P&Z Administrative Secretary 0 1 1 1 1 1 1
Asst to Dev Svcs Director 0 0 0 0 0 0 1
Chief Landscape Inspector 1 1 1 1 1 1 1
College Intern 1 1 0 0 1 1 1
Deputy Planning & Zoning Manager 1 1 1 1 1 1 1
Landscape Inspector 1 1 1 1 1 1 1
Office Supervisor 0 0 1 1 1 1 1
Permit Clerk 0 0 1 1 1 1 1
Planner I 3 2 2 2 1 1 1
Planner II 3 3 3 3 3 3 2
Planner III 0 0 1 1 1 1 1
Planning Supervisor 2 2 0 0 0 0 0
Planning & Zoning Manager 1 1 1 1 1 1 1
Urban Forester 1 1 1 1 1 1 0
Zoning Clerk 0 0 1 1 1 1 1
Zoning Inspector 0 0 1 1 1 1 1
Zoning Tech I 1 1 1 1 1 1 0

Subtotal 15 15 17 17 17 17 15

Administration Asst to Dev Svcs Director 1 1 1 1 1 1 0
Director Dev Svc/Engineer 1 1 1 1 1 1 0
Economic Development 0 0 0 1 0 0 0

Subtotal 2 2 2 3 2 2 0

Building Administrative Secretary 3 3 1 1 1 1 1
Building Inspector 9 9 11 11 9 9 6
Building Official 1 1 1 1 1 1 1
Bldg Plans Examiner 9 9 9 9 8 8 8
Chief Bldg. Inspector 1 1 1 1 1 1 1
Chief Electrical Inspector 1 1 1 1 1 1 1
Chief Mechanical Inspector 1 1 1 1 1 1 1
Chief Plumbing Inspector 1 1 1 1 1 1 1
Clerk Typist I 3 3 2 2 1 1 1
Clerk Typist II 1 1 0 0 0 0 0
College Intern 0 0 1 1 0 0 0
Deputy Building Official 1 0 1 1 1 1 0
Electrical Inspector 2 2 2 2 2 2 1
Mechanical Inspector 1 1 2 2 1 1 1
Office Supervisor 2 2 1 1 1 1 1
Permit Clerk 11 11 8 8 7 7 7
Permit Examiner 1 1 1 1 1 1 1
Plumbing Inspector 0 1 2 2 1 1 0
Program Manager 0 0 0 0 0 0 1

Subtotal 48 48 46 46 38 38 33

Dept. Subtotal 81 84 84 85 75 75 65

Law Enforcement Administrative Aide 1 1 1 1 1 1 1
Administrative Secretary 4 4 4 4 4 4 4
Assistant Police Chief 1 0 0 0 0 0 0
Chief of Police 1 1 1 1 1 1 1
College Intern 3 2 3 3 3 3 3
Community Affairs Rep 0 1 1 1 1 1 1
Crime Scene Technician 0 3 3 3 2 2 2
Finance Clerk I 2 3 3 3 3 2 2
Finance Clerk II 1 1 1 1 1 1 1
High School Intern 0 2 0 0 0 0 0
Human Resources Coordinator 0 0 0 1 1 1 1
Office Supervisor 4 4 4 4 4 4 4
Police Captain 0 3 3 3 3 3 0
Police Lieutenant 9 9 9 9 9 7 7
Police Major 4 2 2 2 1 1 3
Police Officer 146 145 137 149 149 140 140
Police Reserve 1 6 6 6 6 6 1
Police Program Specialist 0 0 0 0 0 1 6

Note - This is the same Staffing sheet that was included in your original packet with the exception of adding two new columns:  FY 2004 and FY 2005
This does NOT include changes that were discussed at the first Budget Workshop.



Department Title of Position FY2004 FY2005

# of Funded 
Positions 
FY2006

# of Funded 
Positions 
FY2007

Original # 
Funded 

Positions 
FY2008

Revised # 
Approved 

Positions FY 
2008*

# of Funded 
Positions 
FY2009

MULTI-YEAR COMPARISON OF BUDGETED POSITIONS BY DEPARTMENT

Police Sergeant 20 20 20 20 20 20 20
Police Service Aide 0 0 13 13 12 12 12
Police Service Aide, Special Assignment 52 49 36 36 35 34 34
Secretary 1 0 0 0 0 0 0

Dept. Subtotal 250 256 247 260 256 244 243

Fire Protection Administrative Aide 1 1 1 1 1 1 1
Administrative Secretary 1 1 1 1 1 1 1
Assistant Fire Chief 0 0 3 3 3 3 2
Clerk Typist I 2 2 2 2 2 2 2
Clerk Typist II 1 2 2 2 2 2 2
Deputy Fire Chief 1 1 1 1 1 1 1
EMS Coordinator 1 1 0 0 0 0 0
Fire Administrative Analyst 0 0 0 0 0 0 1
Fire Admin Services Manager 1 1 1 1 1 1 0
Fire Battalion Chief 4 7 7 7 6 6 6
Fire Captain 5 5 5 5 5 5 6
Fire Chief 1 1 1 1 1 1 1
Fire Division Chief 2 2 0 0 0 0 0
Fire Driver Engineer 25 29 26 26 24 24 24
Fire Inspector 6 6 4 4 4 4 4
Fire Inspector Supervisor 1 1 1 1 1 1 1
Fire Lieutenant 25 29 25 25 21 21 20
Fire Marshal 1 1 1 1 1 1 1
Fire Plans Examiner 1 1 1 1 1 1 0
Fire Support Services Manager 1 1 1 1 1 1 1
Fire Training Officer 1 1 1 1 1 1 0
Fire Rescue Service Aide 2 2 2 2 2 2 2
Firefighter/Paramedic 81 87 86 86 82 82 76

Dept. Subtotal 164 182 172 172 161 161 152

Public Works Administrative Aide 1 1 1 0 0 0 0
Assistant Public Works Director 0 0 0 0 0 0 1
Assistant Public Works Manager 2 2 2 2 2 2 0
Caretaker 1 1 1 1 1 1 1
Clerk Typist I 2 2 1 1 1 1 1
Clerk Typist II 1 1 2 2 2 2 1
Construction Technician 1 0 1 1 1 1 1
Crew Leader 10 10 7 8 7 7 8
Equipment Operator 1 1 1 1 1 1 2
Laborer    0 6 0 0 0 0 0
Laborer PT Seasonal 0 4 0 4 0 0 0
Maintenance Services Supervisor 1 1 1 1 1 1 4
Maintenance Technician I 31 35 36 36 34 34 33
Maintenance Technician III 1 1 1 1 1 1 1
Office Supervisor 0 0 0 1 1 1 1
Operations Supervisor 7 9 8 8 8 8 3
Park Ranger 1 0 0 0 0 0 0
Project Manager 0 2 2 2 2 2 2
Public Works/Capital Proj Dir 1 1 1 1 1 1 1
Urban Forester 0 0 0 0 0 0 1

Dept. Subtotal 61 77 65 70 63 63 61

Special Projects Administrative Secretary 0 0 0 1 1 1 1
Equipment Operator 1 1 1 1 1 1 1
Events Specialist 1 1 1 1 1 1 1
Maintenance Technician 2 2 2 2 2 2 2
Public Info Specialist 1 0 0 0 0 0 0
Recreation Leader 1 1 1 1 1 1 1
Secretary 1 1 1 0 0 0 0
Special Projects Director 1 1 1 1 1 1 1

Dept. Subtotal 8 7 7 7 7 7 7

Parks & Activity Leader 11 11 11 11 11 0 0
Recreation Admin Aide 1 1 0 0 0 0 0

Administrative Secretary 0 0 1 1 1 1 1
Clerk Typist I 0 0 1 1 1 1 1
Clerk Typist II 3 3 2 2 2 2 2
College Intern 1 0 0 0 0 0 0
Counselor 24 24 24 24 24 0 0
Crew Leader 4 5 6 6 6 6 6
Fitness Coordinator 1 1 1 1 1 1 1
Fitness Specialist 1 1 1 1 1 1 1
Fitness Technician 1 1 1 1 1 1 1
Junior Counselor 4 4 4 4 4 0 0
Maintenance Tech I, Will Call 2 2 1 1 1 1 1
Maintenance Tech I 3 3 3 3 3 3 3
Operations Supervisor 2 2 2 2 2 2 2
Park Ranger 13 12 12 12 8 8 8
Park Ranger Supervisor 1 1 0 0 0 0 0
Parks & Recreation Director 1 1 1 1 1 1 1
Pool Lifeguard, PT Regular 10 10 10 10 10 10 10
Pool Lifeguard, PT Season 18 18 18 18 18 18 18
Program Supervisor 13 13 13 13 13 0 0
Recreation Attendant 9 14 14 14 13 13 11
Recreation Attendant, Will Call 6 5 5 5 1 1 1

Note - This is the same Staffing sheet that was included in your original packet with the exception of adding two new columns:  FY 2004 and FY 2005
This does NOT include changes that were discussed at the first Budget Workshop.



Department Title of Position FY2004 FY2005

# of Funded 
Positions 
FY2006

# of Funded 
Positions 
FY2007

Original # 
Funded 

Positions 
FY2008

Revised # 
Approved 

Positions FY 
2008*

# of Funded 
Positions 
FY2009

MULTI-YEAR COMPARISON OF BUDGETED POSITIONS BY DEPARTMENT

Recreation Coordinator 1 1 2 2 2 2 2
Recreation Leader 18 16 10 12 9 9 9
Recreation Leader, Will Call 0 0 3 3 1 1 1
Seasonal Laborer 1 0 0 0 0 0 0
Secretary 1 1 1 1 1 1 1

Dept. Subtotal 150 150 147 149 135 83 81

Water & Sewer Administrative Aide 1 1 1 1 1 1 1
Assistant Utilities Director 0 0 0 0 0 0 1
Field Customer Service 2 2 2 2 2 2 2
Lead Operator 1 2 2 2 2 2 2
Lift Station Operator 2 3 3 3 3 3 3
Lift Station Trainee 1 1 0 0 0 0 1
Office Assistant 0 1 1 1 1 1 1
Plant Operator I 6 7 7 7 7 7 7
Plant Operator II 7 7 7 7 7 7 7
Plant Operator Trainee 0 0 1 1 1 1 1
Secretary 1 0 0 0 0 0 0
Superintendent of Operations, UT 2 2 2 2 2 2 2
Util Field Technicians/Trainees 0 6 4 4 4 4 5
Util Field Technician II 7 1 4 4 4 4 4
Util Maintenance Mechanic 1 1 1 1 1 1 1
Util Maintenance Supervisor 1 1 1 1 1 1 1
Utilities Director 1 1 1 1 1 1 1

Dept. Subtotal 33 36 37 37 37 37 40
T.A. Capital OU
Town Admin Off. Crew Leader 1 0 0 0 0 0 0

Construction Tech. 0 1 0 0 0 0 0
Laborer 9 3 0 0 0 0 0
Maintenance Tech I 1 0 0 0 0 0 0
Project Manager 1 0 0 0 0 0 0

Engineering Seasonal Laborer 3 2 0 0 0 0 0

Dept. Subtotal 15 6 0 0 0 0 0
Housing & Assistant Programs Manager 0 0 0 0 0 0 0
Community Crew Leader 1 1 0 1 1 1 0
Development Housing & Community Dev. Dir. 1 1 1 1 1 1 1

Neighborhood Resource Spec 0 0 2 2 2 2 2
Neighborhood Revit Pgm 0 0 1 1 1 1 1
Office Supervisor 1 1 1 1 1 1 1
Program Specialist 0 1 1 1 1 1 1
Recreation Leader 0 0 3 1 0 0 0
Safe Neighborhoods Coord 0 1 0 0 0 0 0
Youth Coordinator 0 0 1 1 1 1 0
Housing Specialist 0 0 0 0 2 0 0

Dept. Subtotal 3 5 10 9 10 8 6

Community Admin Secretary 1 1 0 0 0 0 0
Redevelopment Assistant to Department Director 0 0 1 1 1 1 1
Agency Code Compliance Inspector 0 0 0 1 1 1 1

Planner II 0 0 0 1 0 0 0
Plannner III 0 0 0 0 0 0 1
Redevelopment Administrator 1 1 1 1 1 1 1

Dept. Subtotal 2 2 2 4 3 3 4

Positions Subtotal 820 864 837 861 811 745 723
FF/PM/Retiree budgeted through payroll 2 1 2 1 1 1 1
TOTAL POSITIONS 822 865 839 862 812 746 724

*  During FY2008, 11 vacant sworn positions were eliminated in the Police Department related to execution of a new Collective  
Bargaining Agreement with the Fraternal Order of Police.  52 summer/seasonal positions were eliminated from the Parks & Recreation 
Department due to the private contracting of the Town's summer camp programs. 

Note - This is the same Staffing sheet that was included in your original packet with the exception of adding two new columns:  FY 2004 and FY 2005
This does NOT include changes that were discussed at the first Budget Workshop.




